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Not-for-Profit Board Dynamics focuses on insights into effective board composition, board structures and internal 

board processes that should improve directors’ decision making and increase the value the board adds to the 

organisation. The course also covers managing conflicts of interest and how to effectively foster the board’s 

relationships with key stakeholders. Participants develop understanding of the fundamental drivers of board 

effectiveness; and of the ultimate responsibility boards carry for the long-term well-being of the organisation and its 

capacity to fulfill its purpose.  

 

 
Gain insights into effective board compositions, board structures and internal board processes that will improve 

decision making and increase the value your board adds to the organisation. 

 

 
Upon completion of Not-for-Profit Board Dynamics, participants should be able to:  

 Discuss strategies and methods for board succession planning and diversity 

 Describe how the board works with and through the CEO 

 Analyse the challenges in working with and meeting the needs of multiple stakeholders 

 Consider issues of board composition, board structure and internal board processes which add value to the 

organisation 

 Outline processes for effective decision making by the board. 

 Apply procedures and processes to enable effective board meetings 

 Discuss the impact of ethics, behaviour and culture on board performance 

 Identify criteria for measuring board performance and the performance of its committees in relation to their 

delegated functions 
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This program has a length of 7 hours or 1 day. Layout is generally cabaret, to enable small group work and table 

discussion. Input is provided by a facilitator and PowerPoint slides, with short activities and case studies included to 

guide discussion. Group size is customarily limited to a maximum of 25 people. 

 
Our facilitators are experienced company directors. They are selected based on their knowledge of the board 

environment and NFP sector as well as their ability to engage and connect with participants. 

 

Not-for-Profit Board Dynamics suggests frameworks for establishing and supporting a competent board. It explains 

the importance of good governance to enhancing the performance and reputation of the organisation, before 

outlining the roles and responsibilities of the board, chairman, chief executive officer and management. It then 

discusses three significant factors which all directly influence the dynamics of the board — board composition, board 

structures and internal board processes. The course also covers the complex array of relationships that not-for-profit 

boards need to manage; and the culture of the board as a major influencer of the culture of the organisation. 

Participants learn how to address structural and cultural issues so that the board’s composition and processes 

complement and supplement the skills of management and promote board-management dynamics that improve 

organisational performance. 

The course covers: 
 

 Introduction to not-for-profit board dynamics 

 Good governance in the not-for-profit sector 

 The drivers of board effectiveness – clarity of expectations and roles 

 Board composition – board structure and size; traits and characteristics 

 Board processes – director appointment and board renewal; decision making; board meetings; board papers; 

director and board evaluations 

 Board relationships – relationships within the board; relationships between the board and management; 

relationships external to the board and management 

 Board culture – building trust to enable board effectiveness; director behaviour; director rules of engagement 

 Conclusion – the culture of the board as a major influencer of the culture of the organisation 

 Case studies 
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Feature  Benefit 

Describes the roles and functions of directors and boards 

in a not-for-profit context 

By gaining clarity about their roles and responsibilities, 

participants ensure that they and their board devote time 

and resources only to those matters that merit their 

attention 

Identifies who should be on a board, and what expertise it 

is recommended that they should have 

Participants can evaluate whether their board has an 

appropriate size and structure, and mix of knowledge and 

skills 

Discusses the mechanics and processes to facilitate 

effective functioning of the board 

Participants gain insight into how board meetings should 

function and how they can best contribute to proceedings 

Clarifies the links between directors, managers, donors, 

sponsors, members and other stakeholders 

Participants can improve how they identify and manage 

primary internal and external stakeholder interests and 

relationships  

Examines building trust and instituting guidelines for 

setting behavioural expectations 

Participants explore practical steps and tools to assist 

with fostering board cohesion and effective decision 

making 

Illustrates key concepts via industry-relevant case studies

  

Participants can immediately apply learnings to their 

real-world situations 

 
 


